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Individual Project
Smitheford Pharmaceuticals has been incurring high transportation costs for its product, Ultamyacin. The company is working on new tactics to improve the company's overall efficiency that will lower its transport expenses and overall production cost. The company is in a dilemma on what strategy to apply but has started to embrace total quality management thinking approach. I strongly believe in Deming's 14-points for quality management and process mapping. Therefore, in a move to push for this new direction, I would review the currently pressed Face powder production process and do detailed research on each of Deming’s 14 points for management to prepare for the next meeting.
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Deming’s 14-point philosophy
	Deming's 14-point management theory is a quality concept that argues that quality demands to be developed in every bit of a company and be at the center of everything the organization does. Following this 14-points theory, there is a decrease in production costs and an increase in market share and productivity. Deming, (1988) found that the key to organization efficiency is quality and include simple things like, serving the customer warmly, and answering phone call to get receive back and offer responses. The power of the 14-points is that it can be applied to any company despite the company type or size of the company. Also, the philosophy touches everyone in a company fairly even within different departments and divisions (Goetsch, 2014). By use of this philosophy, the new process map will implement Deming's 14-points better than the old process as follows:
1. Create a constant purpose toward improvement
The new process will plan for quality over long period. Having realized quality as the highway towards effective performance and high productivity, the new process will focus on quality in everything it does over longtime not just for a short period as it was the case with the old process (Goetsch, 2014). To achieve the long term quality, the new process will always have a goal to improve and forecast and prepare to face future challenges.
2. Adopt the new philosophy
The new process will embrace the quality concept in every step involved. This way, a customer's wants will be placed first. Their needs will guide in designing the products hence meeting them fully as opposed to the old process which does not prioritize customers rather reacts to industry competition.
3. Stop depending on inspections.
Inspections only identify mistakes but do not correct them. The new process should work to reduce the number of inspections and improved quality using statistical control methods, as opposed to the old process which valued inspections. Inspections come at a high cost.
4. Use Single Supplier
Since product quality depends on consistency, the new process should receive particular inputs from a single supplier if possible (Goetsch, 2014). This way, the management will be able to appeal for quality inputs which will result in quality products. Also, make use of quality statistics to ensure the supplier delivers quality raw materials.
5. Improve constantly and forever
The new process should improve its systems and process. Kaizen model will be used to lower wastes and improve productivity. Workers will also be trained to be able to operate the improved systems.
6. Use training on the job.
With the new system, workers will be trained to uphold hold consistency of quality. Staff will be encouraged to learn from one another, and a culture of teamwork should be created different from the old process where no training on consistency has been done.
7. Implement leadership
The new process will incorporate ways to enable the supervisor to know what each staff wants to give the best quality results. They should behave as couches in providing resources required for full potential exploitation. This new process will also emphasize on transformative leadership.
8. Eliminate fear
The new process will ensure supervisors are approachable and allow people to work towards their best by ensuring they can express their ideas freely. Workers will also be motivated to look for better ways to do their tasks.
9. Break down barriers among departments
The new process will appeal for collaboration and consensus because departments are interdependent to reduce departmental conflicts.
10. Remove unclear slogan
The new process will clearly outline its expectations. Slogans will be real and achievable for quality leadership than in the old process (Goetsch, 2014).
11.  management by objectives
The new process will analyze and evaluate the process quality rather than the people involved. Production targets should be discouraged because they sometimes lead to poor quality products.
12. Eliminate barriers to pride of workmanship
The new system will treat all workers fairly without any bias based on past performance. Staff should be allowed to enjoy their work without being compared.
13. Implement education and self-improvement
The new system will improve the current workers’ knowledge and skills to get them for challenges and changes in the future
14. Make change everyone's job.
The new process will require each employee to take part in improving quality. 
Having explained how the new process will address Deming-14 points, in comparison with the old process, I have also identified the most important points concerning the new process. They will be 1, 2, 3, 4, 5, and 6, and in each, I will discuss why they are crucial. The first point is key because as a firm, we are establishing a new process as the same time planning for the long term, and we will continue making our product better.
The second point is important because as Smith ford Pharmaceuticals, we want to put our customers first by delivering quality products in real-time. The third point is critical since stopping or reducing inspections enable the firm to find the real solution to quality products and lower costs. The fourth point is useful because it has challenged Smitheford Pharmaceuticals to ensure, each input is assigned a single supplier to reduce variation issues and maintain quality production moving ahead. 
The fifth point will enable the company to improve its current process to make better constantly over time. Improvement towards the reduction of waste and training of workers should do thoroughly forever. The sixth point is helpful as teamwork in production is essential for all steps are interdependent. If one stage fails, the entire production will fail.
The old process has significantly improved through the removal of some stages, which were accumulating a lot of waste. Since we cannot rely more on inspection to improve product quality, three of the four inspection points have been removed. This will see a continuous movement of the product at the port without having to wait for inspection hence saving on transport cost. Additionally, the frequency of storage during production was reduced to increase the rate of production and lower the transport cost involved (Goetsch, 2014). The transport process involves the product being moved around a lot causing high transport expenses. Therefore, the next initiative will be an in-depth analysis with the company management and all departments concerned to see how we can identify and remove more unnecessary steps. This will enable us to continue developing a better process map that is more cost-effective.
In summary, as portrayed through Deming’s 14-points theory, poorly performing and stagnant companies are highly challenged. They should use Deming’s philosophy in their departments, teams and production processes to record constant and continuous total quality improvement (Goetsch, 2014). This approach would lead to a more efficient and effective operation. The quality will keep on improving hence making a firm to be highly productive and promising. 
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